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Quarterly Tan 

gets 






Responsible 



QTR. Ended 30 
Sep 2009 

Cost 

QTR. Ended 31 
Dec 2009 

Cost 

QTR. Ended 31 
Mar 2010 

Cost 

QTR. Ended 

30 Jun 2010 

Cost 


Reference 
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Indicator 

Dept 

Section 

Unit of 

Measurement 

Annual 
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Projection 

R 

Projection 

R 

Projection 

R 

Projection 

R 


KPA 1: Institutional Transformation and Organisational Development 






























Functioning of the 
Municipality 















1.1.1 


Capacity building of councilors 
and officials 

Build capacity of the all municipal officials 
and councilors on at least 3 priority areas 
of their work including 1 behavioral and 
human relations course. Ensure that at 
least 4 officials are trained every week. 

Corporate services 

Human Resources 

Training Reports and 
Improved municpal 

performance 

100% 

25% 


25% 


25% 


25% 



Review of the 

Organogram 















1.1.2 


Implementing organogram 

To fill all critical posts within the 
municipality to improve service delivery 

Corporate services 

Human Resources 

Organisational Structure 
Developed 

100% 

50% 


50% 







Systems and HR Policies 















1.1.3 


Development and 

Implementation of all HR and 
Administration Policies: 

Employment Equity; Skills 
development;orkshop on 

Disciplinary processes. 

Implement all outstanding policies within 
the current financial year. 

Corporate services 

Human Resources 

Policy Manual 

100% 

25% 


25% 


25% 


25% 



Performance 















1.1.4 


Development of a fully 
functional Performance 

Management System 

Implement 100% of the Performance 
Management System 

Corporate services 


Functional PMS 

100% 

25% 


25% 


25% 


25% 


1.1.5 


Participate in the Performance 
Exceleince Award as a 
measure to enhance municipal 
performance 

100% Participation in all 5 KPA’s and 
shortlisting in at least one innovation 
category 

Municipal Manager 


Token of recognition for 
perfromance 

100% 

50% 


50% 







Employment Equity 















1.1.6 


Implementation of the 

Municipality's Employment 

Equity targets as per 

employment equity plan. 

Implementation of 100% Equity Plan as 
Employment Equity Plan. 

Corporate services 

Human Resources 

100% Employment 

Equity 

100% 

25% 


25% 


25% 


25% 




Update Skills Plan 

Develop study leave policy, Retention 
and retainment policy, Sucession Plan, 
Trainning budget spend, Trainning of at 
least 4 staff memebers per month 

Human Resource 

Corporate services 

Functional skills plan 

100% 

25% 


25% 


25% 


25% 


1.1.7 


Finalise the development of job 
descriptions and adoption of 
job descriptions at SALGBC 

100% Job Description adopted 

Corporate services 

Human Resources 

100% Job Descriptions 

100% 

25% 


25% 


25% 


25% 



Communication 















1.1.8 


Develop and implement an 
effective internal and external 
communicaiton system that 
allows for improved 

communication for effective 
service delviery 

100% Implementation of the 
communication system. 

Municipal Manager 


100% Effective 

Communication System 

100% 

25% 


25% 


25% 


25% 






Effective Admnistration 















1.1.9 

Design of municipal 
website 

To streamline communication 
within and outside of the 
municipality 

T 0 ensure compliance with the MFMA 
and to create a positive image of the 
municipality 

Municipal Manager 

IDP / Corporate 
services 

Up and running website 

100% 

25% 


25% 


25% 


25% 




Develop and implement an 
effective filing registry system 
accredited as per Provincial 
Archives standards 

100% effective registry system 

Corporate services 


Functional Registry 

100% 

25% 


25% 


25% 


25% 



Effective Admnistration 



















Responsible 



QTR. Ended 30 
Sep 2009 

Cost 

QTR. Ended 31 
Dec 2009 

Cost 

QTR. Ended 31 
Mar 2010 

Cost 

QTR. Ended 

30 Jun2010 

Cost 
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Dept 
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Unit of Measurement 

Annual 
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Projection 

R 

Projection 

R 

Projection 

R 

Projection 

R 

KPA 2: Basic Service Delivery 


2.1.1 


Building of 66 houses in 
Groenwater 

Improve the standard of living of all 
residents of Groenwater by providing 
dignified housing to all residents by the 
end Dec 2009. 

Infrastructure 

Technical Dept 

66 Houses build 

100% 

25% 


25% 


25% 


25% 


2.1.2 


Building of 66 houses in 
Maranteng / Newtown 

Improve the standard of living of all 
residents of Maranteng by providing 
dignified housing to all residents by the 
end Dec of 2009 

Infrastructure 

Technical Dept 

66 Houses build 

100% 

50% 


50% 








Upgrading of bulk electricity in 
Tsantsabane 

Improve the standard of living of all 
residents of Tsantsabane Municipality by 
upgrading electricity network by the end 
of 2009 

PMU 

Technical Dept 

Completion - Airfield, 
Boichoko, Postdene 

100% 











Completion of roads and storm 
water in Postdene 

Create a safe and healthy environment 
and increase economic activity 

PMU 

Technical Dept 

Completion of Akasia, 
sixth ave, Papawer, 












Opening of legal and registered 
waste dump 

Create a safe and healthy environment 
environment and increase economic 
activity 

Community 

Services 

Community services 

Opening of legal and 
registered waste dump 

80% 

10% 


20% 


30% 


80% 




Fencing of Postdene clinic and 
building of toilets 

Improve health and welfare of residents 

Postdene 

Community services 

Fencing of Postdene 
clinic and building of 
toilets 

100% 

15% 


30% 


50% 






Installation of bulk electricity 

Improve the standard of living of all 
residents of Tsantsabane Municipality by 
upgrading electricity network by the Nov 
2009 

PMU 

Technical Dept 

Provide electricity to 
electrify -+1000 

100% 

50% 


50% 






2.1.3 

Clean water and decent 
sanitation by 2010 















2.1.4 


Building of pressure tower in 
Maranteng 

Improve water quality of area and to 
provide quality clean drinking water 

PMU 

Technical Dept 

70% 

100% 

100% 










Complete construction of sewer 
rising main pumpstation 3 to 4 
and sewer rising main frm 
pumpstation 4 to sewer 
treatment works 

Improve water quality and ensure new 
house connections for the new developed 
areas 

PMU 

Technical Dept 

Ensure new house 
connections 

100% 

100% 









Sport and Recreation 

2013 















2.1.5 


Upgrade of Show grounds 

Improve the public facilities to ensure that 
100% of the youth are engaged in 
recreational activities to decrease 
destructive and anti-social behavior by 
50% 

Community 

Services 

Community services 

Sports ground developed 

100% 

25% 


25% 


25% 


25% 






Waste management 















2.1.6 


Closure of old waste dump 

Create a safe and healthy environment 

Community 

Services 

Community services 

Closure of old waste 
dump 

100% 

50% 


50% 








Identification of new waste 
dump and registration 

Create a safe and healthy environment 

Community 

Services 

Community services 

Closure of old waste 
dump 

100% 

50% 


50% 






2.1.7 

Roads infrastructure 2013 

















Construction of Stasie street 

Improve service delivery, Improve 

PMU 

Technical Dept 

Completion of street 

100% 

25% 


25% 




25% 




Completion of roads and storm 
water in Postdene 

Provide tarred roads in Postdene 

PMU 

Technical Dept 

Pave roads Akasia rds, 
Papawer roads, 6th Ave 

100% 

25% 


25% 


25% 


25% 



Provision of Free Basic 

Services 















2.1.8 


Provide Free Basic Services to 
all residents 

Free Basic Services Provided 

Infrastructure 

Technical Dept 

Free Basic Servoces 
Provided 

100% 

100% 


100% 


100% 


100% 



Operations and 

Maintenance 















2.1.9 


An effective operations and 
maintenance of the municipal 
infrastructure 

Implement an effective operations and 
maintenance system to ensure a 
prolonged life span of municipal 

Infrastructure 

Technical Dept 

Operations and 

Maintenance Plan 

100% 

25% 


25% 


25% 


25% 
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:]ets 
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R 
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R 
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R 


KPA3; Local Economic Development 















Tourism 












3.1.1 


Upgrading of Makoudam as a 
tourist attraction 

Make sure that the total number of 
tourists that visit the dam increase by 
100% 

Municipal Manager 

LED 

Dam upgraded 

100% 

25% 


25% 


25% 


25% 



Emerging farmer 
development 















3.1.2 


Improve agricultural 

development by training 
emerging farmers on business 
management, production and 
marketing. 

Increase the skills and expertise of 
Emerging Farmers by 100% 

Municipal Manager 

LED 

Training Manuals 

100% 

25% 


25% 


25% 


25% 



Agriculture Co-operation 















3.1.3 


Establish a agricultural co- 
operation which includes 
Emerging as well as 

Commercial farmers 

Proper amalgamation of the 14 farmer 
unions into 1 

Municipal Manager 

LED 

Founding deed 

100% 

25% 


25% 


25% 


25% 



PET College 















3.1.4 


Establishment of FET satelite 
college and multipurpose centre 

Operational centre in Tsantsabane 
Municipality 

Municipal Manager 

IDP 

Operational centre in 
Tsantsabane 

100% 

25% 


25% 


25% 


25% 



Local Economic 
Development Strategy 















3.1.5 


Development of a Local 
Economic Development 

Strategy 

Develop and implement an LED strategy 
that will drive economic growth in the 
municipal area. 

Municipal Manager 

LED 

LED strategy 

100% 

25% 


25% 


25% 


25% 



Women in farming 















3.1.6 


Establish a women in fanning 
project 

Ensure that 25% agricultural activity is 
driven by and managed by women 

Municipal Manager 

LED 

Increased Women 

ownership 

100% 

25% 


25% 


25% 


25% 



LED Forum 


















3.1.7 


Launch LED Forum and LED 

fund 

Effectively introduce LED to the 
communities and enhance business 
opportunities by 50% in the Tsantsabane 
municipal area. 

Municipal Manager 

LED 

Improvement in the local 
economy. 

100% 

25% 


25% 


25% 


25% 










Quarterly Tar 

jets 






Responsible 



QTR. Ended 30 
Sep 2009 

Cost 

QTR. Ended 31 
Dec 2009 

Cost 

QTR. Ended 31 
Mar 2010 

Cost 

QTR. Ended 

30 Jun 2010 
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Dept 
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Unit of Measurement 

Annual 
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Projection 

R 

Projection 

R 

Projection 

R 

Projection 

R 


KPA 4; Financial Viability and Management 















Caoadty Buildina 















4,1,1 


Building of capacity within the 
Treasury Unit of the 

Municipality 

Ensure that 100% of the Treasury unit is 
able to perform its function to realize its 
revenue enhancement strategies 

including a total payment rate of 80% 

Finance 

CFO 

Improved capacity to 
perform function 

100% 

25% 


25% 


25% 


25% 



Compliance with MFMA 















4.1.2 


Conduct a budget review as 
per legislation 

Review the budget as per the actua 
expenditure and income versus the 
planned expenditure and income 

Finance 

CFO 

Budget Reviewed 

100% 

50% 


50% 






4.1.3 


Compilation of Annua 

Financial Statements 

Finalise and improve the quality of the 
Annual Financial Statements as per the 
MFMA 

Finance 

CFO 

AFS Developed 

100% 

50% 


50% 






4.1.4 


Development of an Annua 
Report as per MFMA 

Develop an Annual Report to account for 
progress and performance during the year 

Municipal Manager 

CFO 

Annual Report 

Developed 

100% 

50% 


50% 






4.1.5 


Establishment of an interna 
audit unit 

Establish an internal audit unit that will 
ensure propoer financial control 

Municipal Manager 

CFO 

unit fully established 

100% 

100% 


100% 


100% 


100% 


4.1.6 


Development of a Service 
Delivery and Budget 

Implementation Plan 

Ensure 100% financial viability and audit 
effectiveness by developing a functional 
and practical SDBIP for the municipality. 

Finance 

CFO 

SDBIP developed 

100% 

100% 









Credit control 




























4.1.7 


Establish a proper credit 
control framework 

Establish a credit control system to 
increase municipal cash income by 80%. 

Finance 

CFO 

Credit Control System in 
place 

100% 

25% 


25% 


25% 


25% 



Property Rates 















4.1.8. 


Ensure compliance with the 
property rates act 

Develop and implement a property 
valuation roll 

Finance 

CFO 

Valuation Roll in place 

50% 





25% 


25% 



Enhance revenue from 
other and own sources 




CFO 















